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Candidates are required to answer the questions in their own words as far as practicable 
Group ‘A’ 

1. Brief Answer Question:                    [1x10=10] 
a. List out the important characteristics of creativity. 

b. Point out the bases upon which styles of decision making are defined. 

c. What is group polarization? Explain in single sentence. 

d. Define the principle on which marginal analysis approach is based upon. 

e. What is utility function> 

f. Define decision tree. 

g. What is sensitivity analysis? 

h. Define zero sum game. 

i. List out the major steps used to improve problem identification. 

j. What is defuzzification? 

 
Group ‘B’ 

Short answer questions ( Any Five):         [5x4=20] 
2. What is critical thinking? How do critical thinking skills help software developers? 

3. Briefly explain the theories of decision making. 

4. The use of utility for decision making involves some assumptions about individual reactions and choices 

among various outcomes. Briefly explain those assumptions. 

5. Define problem solving. Explain the types of problem formulation model. 

6. What is fuzzy logic? How is it applied? 

7. Define creative thinking. Briefly explain the barriers to creative thinking. 

8. Write Short notes on the following: (any Two) 

a. Inquiry skills used in critical thinking. 

b. Electronic meeting 

c. Rule of dominance 

d. Judgmental biases 

 
Group ‘C’ 

 

Long answer questions ( Any Three):   [3x10=30] 
9.  In a Toy manufacturing company, the product acceptance probabilities are not known but the following data 

of anticipated 1st Year Profits(Rs.1000s) is given as: 

Product Acceptance Product Line 
Full Partial Minimal 

Good 8 70 50 
Fair 50 45 40 
Poor -25 -10 0 
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Determine the optimal decision under each of the following criteria. 

a. Optimistic 

b. Pessimistic 

c. Laplace's 

d. Savage 

e. Hurwicz's (α = 0.55) 

10. An Electronic company has two courses of action for its promotional activities. It can give advertisement on 

a TV or in Radio but it can't undertake both of them simultaneously. It can choose to give advertisement on a 

TV first and then stop, or if it is successful then it can give advertisement in radio, or vice-versa. The 

probability of success on advertisement through TV is 60%; while through Radio is 40%. The advertisement 

on a TV and in radio require an initial capital outlay of Rs.18,000 and Rs.11,000 respectively, and both return 

nothing if the advertisement is unsuccessful. The successful advertisement on a TV will return Rs.25,000 

(over cost), while that of the radio will return Rs.15,000 (over cost). 

• Draw the Decision tree 

• What is the optimal decision? 

11. An individual, whose current assets amount to Rs.80,000 has the following utility function over the relevant 

portion of his overall assets scale. 

Assets (tens of thousands of Rs.) 6 7 8 9 10 11 

Utility 0.24 0.38 0.50 0.60 0.67 0.72 

 He is offered participation in two bets each involving a gain of Rs.10,000 with a probability of 0.6 and a  

loss of Rs.10,000 with forty percent chance. Should he accept the offer? 

12. A steel company and the labor Union are negotiating for revision of wages to its employees. The company 

wants to set low wages for the employee and the union tries to increase it. The management, with the help of 

a mediator, has prepared a payoff matrix as shown below.(Additional costs to steel company in Rs.) 

Union Strategies 
Company strategy 

C1 C2 C3 

U1 20 14 30 

U2 16 12 14 

U3 8 15 19 

 The management doesn't have the specific knowledge of game theory to select the best strategy or strategies 

for the firm. You have to assist the management on the theory to select the best strategy or strategies for the 

firm. You have to assist the management on the problem. What game value and strategies are available to the 

opposing group? 
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Candidates are required to answer the questions in their own words as far as practicable 
Group ‘A’ 

 Short Answer Questions:   [10×1=10]
  

1. List the different communication modes that are used by multimedia system. 

2. Specify the meaning of VoIP. 

3. What is Link-state routing protocol? State in brief. 

4. Give full form of RSVP. 

5. What is virtual connection? 

6. Give the meaning of jitter. 

7. What signifies path in SONET terminology? 

8. Define Logical Data Unit in one sentence. 

9. What is repeater? Clarify. 

10. State the use of AALI 

Group ‘B’ 
Long Answer Questions (Any TWO) :   [2×10=20] 

11. What is meant by congestion? Write about any two congestion control algorithm for ATM. 

12. Why is compression of data necessary? Describe two types of compression techniques with suitable 

examples. 

13. What is multimedia communication? What is QoS in case of networked multimedia applications? Discuss. 

 
Group ‘C’ 

 Short Answer Questions ( Any SIX) :   [6×5=30]
  

14. What is Distribution Multimedia System(DMS)? Write about Tele-cooperation. 

15. Explain real monotonic algorithm. 

16. How is CPU management done in Multimedia Systems? Explain Earliest Deadline-First. 

17. What is VSAT? Explain the working principles of VSAT system. 

18. Describe the cell format of ATM. 

19. Write about Blue-tooth technology. 

20. Explain MPEG-1 Interframe Coding Scheme. 
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Candidates are required to answer the questions in their own words as far as practicable 
 

Group ‘A’ 
Brief Answer Question:          [10x1=10]  

1. Identify two differences between personnel management and HRM. 

2. State the strategies normally adopted by HR managers in HR planning where HR demand exceeds supply. 

3. List job focused techniques of job analysis. 

4. Point out the benefits of job design to an organization. 

5. Name any four factors that affect recruitment process. 

6. Mention reasons to conduct management development in an organization. 

7. Specify three needs of McClelland's theory. 

8. Point out any four pitfalls of performance appraisal. 

9. List any four examples of performance-based rewards. 

10. Specify the different types of trade unions. 
 

 
Group ‘B’ 

Long Answer Question ( Any TWO):        [2x15=30] 
 

11. "Although there are many ways by which companies can gain a competitive advantage, effective HRM 

practices also enable companies to gain a competitive advantage." In the light of above statement, elucidate 

how HRM functions that are translated into practice can give a competitive advantage to a company. Also 

discuss the present challenges of HRM from above perspective. 

12. Discuss system approach to training and explain the need assessment process. How training effectiveness 

can be evaluated? 

13. Discuss the concept and purpose of labour relations. Explain the causes of labour disputes. 

 

 
Group ‘C’ 

Short Answer Question ( Any Four):  [4x5=20]  
 

14. Define human resource information system. Why is it important in human resource planning? 

15. What is external recruitment? Describe the advantages and disadvantages of external recruitment. 

16. What is employee motivation? Explain Alderfer's ERG theory. 

17. Describe performance appraisal. Explain the MBO approach to performance appraisal. 

18. Define reward management. Explain extrinsic rewards and its significance. 
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Candidates are required to answer the questions in their own words as far as practicable 
 

Group ‘A’ 
1. Brief Answer Question:          [10×1=10]  

a. State the entrepreneur's view towards risk in single sentence. 
b. Why a venture capitalist and an entrepreneur are generally in conflict? List the reasons. 
c. Specify the reasons behind limited growth of the life style firm. 
d. Define financial plan. 
e. Give the meaning of hostile takeover. 
f. List out the major functions of supply chain management. 
g. Distinguish between supply chain pull and supply chain push processes. 
h. State the purpose served by POS data. 
i. Define bullwhip effect in one sentence. 
j. List out the major limitations of e-business. 

 
Group ‘B’ 

Long Answer Questions ( Any TWO) :  [2×10=20]  
2. Why is coordination important in supply chain? What are the factors that oppose coordination? As a 

supply chain manager what decisions would you take in order to handle such situation? 
3. Describe innovation along with its types. How innovation is developed and commercialized? 
4. a. What is strategic fit in supply chain? Briefly describe the steps that help to achieve the strategic fit. 

b. Explain Framework for structuring IT in a supply chain. 
  
 

 Group ‘C’ 
Short Answer Questions ( Any SIX ) :        [6×5=30] 

5. " Successful Supply Chain management requires many decisions relating to the flow of information, 
product and funds." Justify this statement. 

6. Explain the factors that influence network design decision. 
7. What are the roles of ICT in supply chain management? What are the factors you need to consider while 

developing software for supply chain management? 
8. Describe various aspects of the global supply chain management? 
9. "Unethical behaviours are the result of violation of ethical decision." Justify your answer. 
10. Define Business Plan. Explain the elements of a Business Plan. 
11. List out different functions of an entrepreneur and explain the significance of Job description and Job 

specification for a new Venture. 
12. Write short notes on : (any two) 

a. Decision phases in supply chain management. 
b. The value chain in a company 
c. Types of start-ups 
d. Objective of a supply chain. 
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Candidates are required to answer the questions in their own words as far as practicable 

 
Group ‘A’ 

Brief Answer Questions:                 [10×1=10] 

1. Give the meaning of business process reengineering in brief. 

2. List the limitations of MIS. 

3. Define Data Mining in single sentence. 

4. Provide the concept of Cost Leadership Strategy. 

5. Define open-system in brief. 

6. What is "what-if analysis"? State in brief. 

7. Specify the meaning of total quality management in one sentence. 

8. Point out the attributes  of information quality. 

9. List the types of report that can be generated by MIS. 

10. What is ergonomics? 

 

Group ‘B’ 
 

Short Answer Questions ( Any FIVE ):         [5×6=30] 

11. What are the uses of feedback and control in system? Explain with one example. 

12. What are the major factors that you would use in evaluation computer hardware and software? 

Explain 

13. how could a business use IT to increase switching costs and lock-in its customers and suppliers? 

Explain. 

14. Describe the role of Expert System(ES) and Decision Support System (DSS) in decision-making. 

15. Is it possible for companies to derive business value by making use of telecommunication network? 

Explain. 

16. What is CRM? Explain the three phases of CRM. 
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Candidates are required to answer the questions in their own words as far as practicable 
Group ‘A’ 

Brief Answer Question:               [10×1=10] 
1. Point out the key elements of organizational behaviour. 

2. Define perception in one sentence. 

3. Sketch out the process of motivation. 

4. What is belief? How beliefs are formed? 

5. How major personality and jobs are matched? Specify with example. 

6. Introduce the types of work teams. 

7. Give the meaning of country club management. 

8. Write down any four traits as specified by traits theories of leadership. 

9. List major points of Ohio state studies and Michigan Studies. 

10. State the norms of group cohesiveness. 

 
Group ‘B’ 

 

Long answer Question (Any TWO)            [2×10=20] 
 

11. Define Personality. Explain the major personality attributes influencing OB. 

12. What are behavior theories of leadership? Critically discuss its significance with reference of any two  

 behavioral theories of leadership. 

13. "If employees are not motivated, the fault is with managers and organizational practices, not the  

 employees." State and explain whether you agree or disagree with the statement. 
 

 
Group ‘C’ 

 
Short answer questions:                 [5×6=30] 

14. Is there relationship between technology, work design, and employee behavior? Explain in short the 

issues related to technology and work design. 

15. Explain the major factors influencing perception. 

16. What is group? What are the reasons for joining group? 

17. Why building work team in an organization is considered as a challenging task? Explain. 

18. MBO is considered as most significant technique of motivation. Justify it. 

19. Do you agree that a certain degree of stress is necessary to get high energy and motivation? Justify your 

answer. 
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